
			 	 	

													
	

 

   INTRODUCTION 
 
 
 

 

Continuous improvement is a process that is applied through a constant cycle 
and allows us to identify an area for improvement within the organization, as 
well as plan and implement activities, in addition to analyzing the results that 
help to take corrective measures based on them, helps the correction of errors 
and the definition of new objectives or stricter objectives that allow for further 
improvement. 

 

The characteristics of continuous improvement in an organization are the 
following: 

1. Includes all the employees and senior management of a company to solve 
problems constantly. 

2. Determination of activities that allow products to be delivered at a better 
price, in shorter times and with maximum quality. 

3. Establishment of the processes of change and permanent learning in the 
company. 

4. It is based on work teams, which encourages the participation of all 
members of the organization. 
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The continuous improvement model is represented through the following 
diagram: 
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