
			 	 	

													
	

 

Strategies for Corporate Expansion 
 

Business expansion is when a company is ready to grow into new markets or gain a larger 

client base. It may mean starting a franchise, adding employees, or expanding into foreign 

markets. 

A brand can only broaden if it has a solid customer base, quality existing products, and a 

solid marketing plan.  

 

Below, we introduce the 6 best strategies that can help your business expand into the 

international market. 

 

The first three strategies (conduct market research, invest in research and development, and 

hire talented individuals) are prerequisites for the other six. Plan to focus on those priorities 

before moving forward. 

 

1. Conduct market research 

Before deciding on a growth strategy, learn about external factors that could affect business 

objectives. 

Analyzing customer and competitive trends, exploring potential areas for expansion, and 

understanding the local market conditions are important precursors to expanding into new 

markets. 

A SWOT analysis is an effective strategy that even the largest businesses use during times 

of expansion. This analysis asks business owners to consider their company’s strengths, 

weaknesses, opportunities, and threats. 
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2. Invest in research and development 

Researching new product ideas and testing prototypes in different markets is important. 

This helps businesses determine which concept has the highest potential for success before 

making financial investments in development projects. 

Once you’ve invested in product research, flesh it out and test prototypes in new and existing 

markets. 

 

3. Hire talented individuals 

Hiring individuals with highly talented skill sets and professional experiences plays a key 

role in expanding your business. 

 

4. Increase your product line 

Adding new and exciting products or services can help businesses grow quickly. Expand your 

offerings with items that are complementary or closely related to your current product 

lineup. These may appeal to existing and new customers, giving you a unique growth 

opportunity. 

 

5. Expand market reach 

If you are already considering expanding your business, it would be a good idea to choose to 

do so through various sales channels. For example, if your business is brick-and-mortar and 

you already have plans to open a new branch, perhaps you could choose to affiliate with 

digital platforms where you could get a good share or even open an online store as well. 
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6. Start A Franchise 

Expanding a business through franchising can be an effective way to grow and increase 

revenue. When a business decides to franchise, it allows others to open and operate their 

own location of the business under the same brand name, operating system, and guidelines 

as the original business. 

Starting a franchise offers several benefits to businesses. Firstly, it allows for rapid 

expansion into new markets with lower financial risk for the franchisor. The franchisee is 

responsible for financing the opening of the new location, which can reduce the burden on 

the franchisor’s financial resources. Secondly, it can increase brand awareness and 

recognition as the franchisee invests in marketing and promoting the business in their local 

market. This can ultimately drive more customers to the original business and the other 

franchise locations. 

Additionally, franchising provides a controlled environment in which the franchisor can 

maintain consistent branding and operational standards across all locations. This helps to 

ensure a positive customer experience and build customer loyalty. Franchisees are also given 

training and support from the franchisor, which can increase the likelihood of their success 

and ultimately contribute to the success of the entire franchise system. 
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